HOW CLUBHOUSES BECOME VALUED MEMBERS OF THEIR LOCAL COMMUNITIES

Hello, my name is Bjoern. 

Dear Clubhouse friends and colleagues, ladies and gentlemen, good afternoon.

First of all, I’m not an English speaking person which I share with most of us. Every time I need to speak English, I feel like a three year’s old child.

But, anyway, it is a pleasure to come here to represent Fountain House Stockholm and the Swedish clubhouse coalition.

Our national clubhouse movement goes back a long way to the founding of Fountain Stockholm in 1980 – 26 years and we actually celebrated our 26th birthday this year – the first clubhouse in Europe. We are very proud of that story and we hosted the 2nd IS in 1983. Today we have 10 clubhouses in Sweden, seven of them have gone through the certification process, and one, Fontaenhuset in Malmoe has been a training base since 1990, and as such it has had a great impact on the development of international clubhouses as well as Swedish.

The Swedish Clubhouse coalition was formed in 1993.

And as I said before, we are 10 clubhouses in Sweden today, all independent clubhouses and 70 % of them have gone through the certification process. 

And even more, today we have more than 10 working groups struggling to start new clubhouses in Sweden.

When I started working in the clubhouse in 1997 and I came to a clubhouse that had gone through a period of many difficulties.

· Directors had come and gone during the last couple of years.

· The first application for certification had failed.

· The board of directors was very weak

· The staff in general were not aware of the standards or the philosophy of the clubhouse model.

· The clubhouse was not either respected or well known in the neighborhood.

· Etc, etc

But I met a very strong membership who had been carrying the clubhouse on their shoulders during those rough years – and they were determined to make the clubhouse survive and develop a strong clubhouse.

Together we decided to focus on some important areas, such as

· Keep the director.

· Colleague training (two or three groups every year since 1997)

· Strengthen the board of the directors by giving them suggestion about people of important areas of our society that could take place on the board.

· Making the clubhouse to be a well known and respected part of our local society in the capital of Sweden.

Today when we look back we can see that

· We have kept the director.

· We are following our plan about colleague training, today all staff are trained and we will scheduled up for starting it all over again.

· Today we have a very strong and committed board representing important areas of our society.

· In October this year, inspired by ICCD’s breakfast Event in the UN-building last year – we had our own breakfast Event in one of the most famous Event Places in Sweden. 

We invited a lot of employers from the area of Stockholm, by the way, Stockholm is the capital in Sweden, and more than 130 guests showed up at 8 o’clock in the morning.

The program was focusing on TEP and as speakers we had

The chairman of the Swedish coalition

The State Secretary of the Ministry of Employment

Executive Directors from famous companies in Sweden

Members from Fountain House Stockholm

ICCD Program Director Ralph Bilby

Just to mention a few.

At the end of the Event we brought out Pledge cards and asked for support from the companies invited to the meeting.

We got answers from more than 40 companies and a lot of them promised to help us with TE-placements.

And Microsoft Sweden have promised to sponsor all the Swedish clubhouses with software and license.

I just mention this because I think it’s a good way to ”KILL TWO BIRDS WITH ONE STONE”

I mean, that kind of Event will help us to be respected and well known in our society and at the same time it gives us support from employers.

We finished the Event by giving the Fountain House Price to the employers who had given us the best support during the year 2006.

· And last, but not least, we are today a respected and well known part in our society.

During the last couple of years we have received visitors in our clubhouse such as

· Four cabinet ministers

· People who are responsible for rehabilitation in the National Board of Health and Welfare.

· The mayor in Stockholm

· The Queen of Sweden reinaugurated our clubhouse, after renovation.

·  Also, both The King and The Queen visited the clubhouse in Eksjoe (in another part of Sweden) in June 2003. And on the top of the cake; the Crown Princess Victoria opened the last European clubhouse conference in Malmoe.

As a result of our contacts with the Royal Family, the Crown Princess Victoria has become an honourable member in Fontaenhuset in Malmoe. Her mother, the Queen of Sweden is an honourable member in Fountain House Stockholm.

I think that we, the Swedish Coalition, are changing the world – at least in the part of the world known as Sweden.

Thank you for listening!

Bjorn Asplund
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