
Introduction

Hello my name is Maryann and this is my colleague Mark, we are from Buccleuch Clubhouse in Stevenston, Ayrshire, Scotland. We would like to thank you for giving us this opportunity to tell you our experience of our self-study process.

(Picture of house)

Preparing for Self-Study

Every year our Clubhouse holds a Development Day. A group of members and staff representing the Clubhouse Community meet at an agreed venue out with the Clubhouse. We review the year previous and plan what goals we would like to achieve the following year. We devise a set of objectives, set dates for completion and celebrate what we have achieved the previous year. At our development day in June 2004 the overall view and consensus was that we should go forward and take on the work and preparation involved in the Self-Study. The Clubhouse Community agreed. (2 pictures of development 

After much discussion and a few minor hiccups a schedule with planning, preparation and timetable was set out. (Picture of schedule)

July 2004  – house meeting held to devise a schedule, with planning, preparation and timetable set out. Members and one staff member devised questionnaires for members.

Team 1 Ground Floor Unit – Membership / Relationship / Space / Work Ordered Day

Team 2 First Floor Unit – Functions of the House / Employment & Education / work Ordered Day / Funding, Governance and Administration

August – September 2004 – Each team sets dates and spends time in another unit. Members are encouraged and supported to fill out questionnaire. Verbal findings of the teams were discussed at fortnightly meetings.

October 2004 – Devise schedule for visit, Clubhouse Profile Complete, Self-Study Complete.

Two teams were made up of members and staff who were each assigned sections of the standards, each team set dates at our weekly programme meeting and spent dedicated time attending and observing unit meetings in another unit they also devised questions relating to the sections of standards assigned to them which they asked to members while spending time in their unit. (2 pictures)

Each team took their findings back to their unit where they were discussed and notes were written up.  

Some of the tasks were done by groups where others could be done by individuals but all the information came back to the house.

Verbal findings of the teams were discussed at the fortnightly self-study discussion meetings (these meetings were held to report progress, discuss any hiccups and to focus on the next stage). After every meeting it felt that we were not so anxious about the process and that it was all coming together.

A member’s questionnaire was devised by a group of members and one staff member.

A member used his artistic skills and designed a tree, the tree symbolised the growth of our clubhouse. (Picture of tree)

The visual design of our tree depicting the step-by-step guide of our self-study started to bud when we achieved each step. This in itself gave our Clubhouse Community the desire and enthusiasm to achieve the next step as it was there for all to see what we had achieved and what we still had to do to get to our goal.

By October 2004, 5 months after starting the process our tree was full of buds as we had achieved each step necessary.

We had collated all the information from the questionnaires, and our fortnightly meetings.

We had devised a schedule for a visit, our clubhouse profile and our self-study were complete.

Initially there had been some anxieties about what we needed to do and how to go about it, but once the planning, organisation and the time schedule had been decided and produced, we set about our task. 

Our planning schedule for the weeks ahead proved successful and was the key to the completion of the process. It had kept us focused on what we had to achieve.

The self-study process proved to be another challenge for our Clubhouse but it was a challenge that members and staff embraced with commitment and enthusiasm.

There was an overall consensus that it proved to be a valuable exercise and one that highlighted a number of areas where we could improve upon but a process that had given us all the opportunity to see and acknowledge the achievements we had made. 

We are pleased to say that all our hard work and dedication paid off as we achieved 3-year accreditation. (Picture of group with certificate) 

At the start of 2007 we will be starting the process all over again, which we will do with the same enthusiasm and dedication as we done in 2004.

Thank you for listening to Buccleuch Clubhouse presentation on our self-study experience, we wish all the clubhouses who are thinking of or in the process of self-study the best of luck and if we can advice or guide you in any way please contact our Clubhouse and we will gladly do so. (Picture of house with members waving)


