Workshop: Self Study and Certification process: Experiences

Pentti Eloranta, Karvetin klubitalo, Finland

Hello everybody. I am Pentti from Karvetin klubitalo.   I have worked as director in clubhouse since 1999. Karvetin Klubitalo is situated in a small city of Naantali, which is in south Finland. The clubhouse was founded in 1996.  It  was  the second clubhouse in Finland. Now we have 19 clubhouses in Finland.  The European clubhouse conference was been arranged also in Naantali. It was in 1998.

When Karvetin Klubitalo started, it was decided that the clubhouse will function in compliance with the ICCD standards. It was also decided that Karvetin Klubitalo will ask the certification of ICCD so soon as possible. This means when the work ordered day was running well and TE-programme had started.

We have had the certification three times. First certification was in 1998.  Then we were awarded one year certification because at that time we had only one TEP. In 2000 and 2003 we were awarded three year certification.

Next I’ll speak the self study process. Karvetin Klubitalo has a constant developing process. The certification and the self study are a part of it.

House meetings

In the first phase of the self study Karvetin Klubitalo members and staff have four clubhouse community meetings. All members who are interested participate in meetings. Clubhouse community evaluates the clubhouse performance in relationship to the standards. Each area of the clubhouse is reviewed and discussed. In this process, the clubhouse begins to identify aspects of the clubhouse which we would like to improve. 

When we had our first certification in 1998, ICCD sent us the Guide for Standards Review and self study which included very many questions concerning how clubhouse is functioning in compliance with the standards. We have used those questions also in self studies in 2000 and in 2003. I don’t know why ICCD don’t use questions anymore but I think that in clubhouse community meetings it’s very easy and concrete to discuss using exact questions. We have also made our own questions for discuss. The minutes of the meetings are used when we write the self study report 

Unit meetings

Every unit has three or four self study meetings where the members and  staff discuss the function of their unit. 

Every unit use in their evaluating work following documents: previous certification report, the action plan of the clubhouse, the action plans made in ICCD clubhouse training and the reports of clubhouse development days.

Unit members and staff evaluate both the areas of strengths and those areas in need of attention. They make recommendations for themselves which areas of the unit they should improve. And how they will do that. And when they will do that. 

Every unit writes their section of the self study.

The meeting after verbal report

After ICCD consultants´ last certification visit Karvetin Klubitalo members and staff had the meeting where we discussed the observations and recommendations what were reported in the verbal report. We agreed with the most recommendations but not with all. We decided at the meeting what improvements we are going to do according to the recommendations and also what the recommendations we didn’t accept. And reasons why we didn’t accept some recommendations.   The minutes of the meeting was sent to the consultants and to the ICCD.  

Development days

We have twice in the year a clubhouse development day. At autumn meeting we discuss especially next year’s action plan and budget of the clubhouse.  During the development day we also decide the aims of the function for the different areas of clubhouse and the means how we try to achieve those aims.  And we also review the previous development days´ aims and what we have done after last development day.

.

