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Clubhouse Näsinkulman Klubitalo has gone trough certification process three times in it’s eleven years of operation. First time we got a one year certification status and the two last times three years certification status.

We find important to start to prepare in time, at least half a year before planned certification visit.

At that time we establish a certification team that coordinates the whole process. In that team there are three or four members and one or two staff members.

When starting a new process the clubhouse must evaluate itself comparing to previous certification process; how it has reacted on proposals and suggestions. Certification process can be seen as continuum that goes on, not as a singular task. At Näsinkulman Klubitalo we go trough the standards regularly in each units’ weekly meetings, not only when certification is in progress.

Practically our self study includes introduction, short historic and description of units. Then we descript our operation and represent our members’ opinions of how well standards come true in our clubhouse. That is done by interviewing most of the active members. This part of the self study is the hardest part to do but also the most giving. In the end there is a small action plan for becoming year.

In our opinion the certification process gives the most when it’s very honest. Of course each clubhouse wants to give a good impression of itself. Anyway, the most it gets if it also represents those areas where it needs to improve. It’s better to describe what we are, not what we want to be.

The consultants are there to help in building a strong clubhouse. To avoid narrow point of view clubhouse can use many writers when making self study. Our self study is done by many different members, staff and teams, also we have asked the members of our board to participate.

