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Standard 36.  The clubhouse holds open forms and has procedures which enable members and staff to actively participate in decision making, generally by consensus, regarding governance, policy making and the future direction and development of the clubhouse.

Consensus is a process for a group decision making. It is a method by which an entire group of people can come to an agreement.

The input and ideas of all participants are gathered and  synchronized in order to arrive at a final decision acceptable to everyone.

Through consensus we are  working to achieve not only better solutions  but also promoting the growth of community as well as mutual trust.

Reaching consensus, however, does not mean that everyone involved is necessarily agreeing that the decision thus made, is the best possible or that it will work. But what it does mean, is that  reaching such decision, leaves no one alone with a thought that his or her opinion was not given a proper hearing.

Hopefully everyone feels that a decision such reached is nevertheless the best possible as both collective, intellectual and mental resources have been used instead of those of a single individual.

The coming to a consensus is time consuming but has a greater variety of resources at disposal and creates a stronger sense of mutual commitment. 

The above mentioned decision making offers individuals involved new ways of interaction  and conflict  resolving as it involves important skill building processes.

In order for a consensus to be a positive experience following things has to kept in mind:

1. common values

2. commitment and a sense of responsibility before a group

3. sufficient amount of time for everyone involved in the process

In order for a given proposal to be understood, it  has to made clear that no objections or reservations still remain to be taken into consideration. Not until then is a reaching of consensus possible. Once a consensus appears to be reached it will be helpful  with a still one go through to insure that everyone is on the clear as to what has been decided. 

There are several possibilities that can help the decision making  run as smooth as possible. “The leader” of a group can aid in decision making by going through different stages in the process before the final conclusions is reached as well as keeping the focus on matters at hand. As it has already been pointed, the participations of all in decision making group is of great importance.  The leader`s role lies not in defining the contents of the process  but instead leading it. If he or she feels to be emotionally too deeply involved in the process, someone else in the group should take over.

There are many different ways to a decision making. Sometimes the most efficient way could be to let the leader or the staff take  that responsibility. However, in doing so, one must ask two questions. Is such a process a fair one? Does it produce desired results?

Decision making as well as  practically everything else in a clubhouse must be carried out by members and staff  together.

