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DEAD AFTERNOONS 

IN THE WORD ORDERED DAY

Hello my name is Patrick Callaghan and I have been a member of Mosaic Clubhouse since 1998 and this is my colleague Laura Borland.  Laura is the Director and has worked at Mosaic for eight years. At Mosaic I work primarily in the Catering Unit washing up and helping to run a very busy kitchen and café.

I have also done a Transitional Employment Placement in a kitchen where I was an assistant. Without the opportunities I have had in the clubhouse I would not have done the placement. 

Clubhouse for me is a place to go where I have company and I feel like I belong. It has also reminded me that my working life is not over and I still have a valuable part to play. It has given me somewhere I can be involved in work everyday and for me it is really important that there is a busy, vibrant work ordered day at my clubhouse. 

Before we start there is one important thing we have to share with you that is key if you want to avoid dead afternoons in the Clubhouse and this is something that we learned at our house……. don‘t feed everyone lunch portions that would feed a small family of 4 – everyone will just have to go home to sleep! But seriously……..

We are going to tell you what you can do to strengthen the Work Ordered Day in your clubhouse in the afternoon. 

We began by asking ourselves what it would feel like to be a member of a Clubhouse where there wasn’t much going on in the afternoon. We asked our members to think back to a time……a long long time ago where we had struggles in this area and to tell us how it made them feel. Here are some of the things that we were told:

· Some said that they would feel that their clubhouse was letting them down as it was not doing what it said it would eg A guaranteed right to meaningful work which would take away from the feeling of being a clubhouse 

· Some members said they wouldn’t feel valued by the clubhouse as their skills, talents and abilities were not being used by the Clubhouse 

· Some said that a clubhouse with fewer opportunities would slow down their recovery

· A lot of members said that they would go home early if there was nothing to do and no atmosphere, especially new members as they may not yet feel a sense of belonging

· For some the thought of ‘will there be anything to do’ would discourage them from coming in the next day

· A few members, who were well established in the clubhouse said that they would try and find work to do themselves.

So clubhouses that do not have work filled days with lots of opportunities for members to grow and develop run the risk of becoming weaker as the relationships that are developed through the work would suffer. 

Practical things that can help develop and strengthen your work ordered day

There are a number of things that we have done in our clubhouse to ensure we have a strong, vibrant work ordered day. I am going to tell you what they are and then tell you a little bit about each one:

1. Business and Strategic Plan

2. Quarterly Community and unit focus days

3. Weekly planning meetings

4. Structured unit meetings 

5. Regular activities in afternoon 

6. Staff supervision

Business and Strategic plans

The Business and Strategic plan is developed by members, staff and board members. It is the plan for the future development of the clubhouse, taking account of potential risks, to ensure that we continue to provide a strong clubhouse for people who suffer mental illness. It has information about what we want to do, how we are going to do it and when we are going to do it by. This plan is essential so that we are all working together to achieve the same goals. It is used to inform focus days, weekly planning meetings, unit meetings and staff supervision.

Quarterly Community and unit focus days

Every three months the whole clubhouse community spends an afternoon evaluating what we have achieved in the past three months and what the challenges were. This gives us a chance to celebrate our successes, but also to re focus and create a plan for the next three months. This is reviewed against the annual business and strategic plan. Each unit also carries out the same process.

Focus days enable us to set goals with timescales which creates meaningful work and therefore a sense of urgency. They are also a great way of involving members and getting direct feedback about where the clubhouse and the units are at. 

Weekly planning meetings

Every week each unit has a regular time to get together and identify, prioritise and plan their work for the week ahead. This ensures that there is structured, planned work for members to get involved in - all day every day. By sharing this weekly plan at the community morning meetings and when doing reach out, we have been able to  successfully re engage members because we were asking them to come into the clubhouse to get involved in a specific piece of work – therefore members felt valued and needed.

Structured unit meetings

Unit meetings at Mosaic begin at 1.45pm promptly. They follow a set structure and include identifying and allocating the work for the afternoon, sharing any relevant information and discussing the standards. These meetings are led by both members and staff. We have worked at improving unit meetings at Mosaic so that they create a sense of energy and urgency to create an exciting environment where members want to get involved and participate in the work that is going on.

Regular activities in afternoons

We have a variety of regular work that we do in the afternoon. This includes:

Policy meetings - We hold them straight after lunch every second Wednesday as we have found this to be the best time for us. It creates a sense of urgency as we need to work together as a team to clear lunch and set up for the meeting

Induction for new members – is held every Tuesday afternoon. We previously scheduled this to take place in the mornings but decided to move it to the afternoon to create a sense of urgency and purpose for our community as they welcome and act as mentors for new members.

We also carry out routine work to keep the building safe for members, staff and visitors. This includes fire safety, risk assessments and training for using heavy equipment

Tours - we provide scheduled tours for visitors twice a week in the afternoons and so members are needed to show people around the clubhouse.

Staff Supervision 

Supervision is one of the ways that staff performance is monitored and evaluated. Deadlines are set that staff take back to their units. This helps to create a sense of urgency as staff are held accountable for meeting these deadlines. This helps us to meet one of the standards which talks about staff not being able to carry out the work of the clubhouse without engaging members.

SUMMARY:

The work ordered day is critical in a strong clubhouse as it provides opportunities for members and the clubhouse to grow. It is the mechanism by which relationships are made. Without a strong work ordered day we won’t have strong relationships and we will not be a strong clubhouse. Stronger work ordered days are something that we constantly strive to achieve. Without these opportunities we are doing members an injustice and preventing members from achieving their hopes and dreams. 

