Abstract: Motivation of staff and members
By Timo Suonto (member) and Katia Laakso-Moberg (staff member)

Timo Suonto works at clerical unit and had been coming to Clubhouse Näsinkulma for 1 year,

Katia Laakso-Moberg works at kitchen unit at the moment and has been working for Clubhouse Näsinkulma for 11 years.

Timo comes to clubhouse to maintain day rhythm, to meet other people and to do meaningful work together with others. He wants to develop and maintain his own skills such as computer work. What strengthens his motivation is success in his work and seeing motivated staff and members around him. He thinks that it’s important to have supportive staff and enough work to do.

He has found out that his motivation has increased steadily in time being when some other members think it changes from time to time. Like most of the members, Timo feels that motivation has a strong influence on well-being. It’s hard to work in long run without motivation.

Katia feels that basically the motivation of staff comes from same things as members: Having enough but not too much work and positive results of work that is done. Important things are togetherness, sharing and strong feeling of community. Having a good atmosphere at the clubhouse is important but there must be a direction too. On the other hand staff must be patient not to expect too quick progress.

Like other staff, Katia feels that motivation is parallel to own personal life situation and she has taken a couple times half year off from clubhouse work. She shares also the idea of importance of having new challenges at work. The staff changes units every year or two. It is necessary to find balance between challenges and capacity. 

Other things that strengthen motivation are seeing enthusiastic and motivated staff and members around and having feedback of work. In Katia’s opinion motivated staff is also members right.

High motivation helps to go trough busy days and carries year after year. Salary is not enough.

