                                           The role of the Director in the Clubhouse

The role of the clubhouse director is very comprehensive and diversified, but there are some

areas which I want to point out as particularly important.

For the first

As a director you have the overall responsibility that the clubhouse are run and developed

in accordance with the by ICCD accepted outlines for a clubhouse.

 It means for our part among others that we have a continuous progressing Fountain school as 

 an offer to all collaborators in the clubhouse.

 I regard the Fountain school as of my important instruments as so far as possible secure a

 high lowest level in the understanding of what a clubhouse is.

 In this work it is of great importance to give condition for as well as members, employees and

 Members of the board by way of continuous offer possibility to Colleague training. Knowledge about the model is the most important guarantee that the clubhouse

 is developed proper an d correct.

The clubhouse director also has a decisive responsible to ensure that the clubhouse is a

well known and  respected part of the local society.

Joel Corcoran expressed a number of years a vision.

”Clubhouse changing the world”.

As clubhouse directors vi have responsibility to realise this vision.

Just through that every singel

Clubhouse all over the world shall be a well – known part in

its local society.

When we have reached this goal in more than 400 places in 30 countries, then we have changed the world for men hit by psychical unhealthy.

The clubhouse director has an important role to be a Foreign Minister.

Further an important responsibility area for the manager is to recruit and educate a strong board, I now perhaps talk under the perspective of freestanding clubhouses, but I think that

it is equally valid for all houses.

My apprehension is that the board shall represent all important  areas in the society as

                      Politics, local and regional.

                      Private trade.

                      Public administration.

                      Mass media.

                      Law

                      Medicine.

                      Etc Etc

A string and engaged board is an important condition for a  successful clubhouse.

The board has an important function for the financing of the clubhouse and a

well educated  board is an important part in progressive clubhouses.

In Fountain Hose Stockholm we invite the board to an education once

a year. Beside the board all employees  participates and at least equally many

Members as employees and the theme for the education is.

”WHAT IS A CLUBHOUSE.

We express some basic facts which is valid in the clubhouse, outlines, decision

making, participation in ICCD m.m.

An  element which the board appreciates and consider great value of.

The manager has last but not least. a responsible to be carrier of culture in the

Clubhouse, that means to be the one who”lives” and guards the observances

of the outline.

”As the manager do

The employees do.

And so do the members do”.

Thank you

Bjorn Asplund
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