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Workshop “What makes a good TEP?”

An abstract of Warsaw Fountain House presentation

1. Brief history of Warsaw Fountain House’s Transitional Employment Programme.

2. Present situation of Warsaw Fountain House’s TE Programme.

3. Our general reflections on TEP development:

· Clubhouse should be an open and friendly member of the community and build good relationships with various companies, organizations, institutions and individuals. 

· TE should be understood well by potential employers – development meetings in which the philosophy of TEP is presented and its uniqueness to all other Polish employment solutions is explained; informational materials on TE Programme – for example Warsaw Fountain House’s leaflet about its TEP (look below).

· TE should be understood well by the Clubhouse community - 

· TE placements are the common good of the whole Clubhouse – are to serve all members.

· TEP has social, educational and rehabilitation value because it’s a normal work on the open labour market with its complex reality.

· Going through hardships and falls in developing TE Programme is not always and not only a negative experience – it helps to appreciate finally developed placements and in consequence to maintain them.

4. Good solutions in TEP development:

· In WFH TEP development is run by the Employment Unit so there is an extensive involvement of both members and staff.

· Member selection – the last decision is made by placement managers but the whole Clubhouse community, especially the Employment Unit, can recommend members for each placement.

· Specific contract of employment which permits to pay employee per work hours.

· A possibility for Clubhouse placement managers to become volunteers of TE employer.

5. Personal experience and reflections of WFH members.

