So why are there only a few clubhouses in Germany?

Well, this is a frequently asked question over the years…..and it is not so easy to give an appropriate answer to it. I will try to give some explanations.

In Germany Psychiatry is not in the responsibility of the Federal Government but the responsibility of the different German States. That means a lot of different ideas and projects, especially in outpatient Psychiatry, come from all over Germany. Another aspect is the totally different situation in the states. We are lucky as Bavaria is one of the best situated states in Germany and furthermore Upper Bavaria is the best  situated district in Bavaria. 

Maybe it is not by coincidence that 4 of the 5 Clubhouses are located in Upper Bavaria…

When I started to work about twenty years ago there where these big psychiatric hospitals outside the cities, some day clinics in town, our social psychiatric centre, different housing programs, some mental health services, some sheltered workshops, the first supported employment projects and coffee shops which opened around noon or in the afternoons. At that time there were not many places where people with a history of mental illness could spend their days apart from clinics.

The so called Psychiatry Etiquette in the late seventies had just started to change the existing and established system. 

As Charly already mentioned in her speech our Clubhouse Schwalbennest was developing from of a coffee shop into a Clubhouse. It was the first outpatient psychiatric institution in Munich which was opened during those days and at that time there was no funding for this kind of an outpatient psychiatric institution.

It took some years to sort out the responsibilities of funding.

At the beginning of the 90s the district of Upper Bavaria started to fund more and more day centres for people with a mental illness – not only in the city of Munich but  in other places.

Most of the drop-in-centres which were founded in these days knew about our clubhouse and they came to visit and learn about our model and our experiences.

But only one of them became a real Clubhouse, Clubhaus Oase in Weilheim. They really liked the idea of the work ordered day, membership and participation of the members. A lot of the others just adopted some aspects of the Clubhouse model but they did not want to adopt the whole philosophy.

We often asked ourselves: Why not?

It is really hard to find answers to this question.

In the years between 1988 and 1998 we did a lot of public relations work. We had a lot of visitors, we had been in contact with other cities, we even travelled to Rendsburg far up in the north of Germany – they also founded a clubhouse!- 

We have had several students who wrote their degree dissertations about the clubhouse model – but we never succeeded in spreading the clubhouse model all over Germany. Of course travelling around was limited to a certain degree because it was not the job for we were paid for.

But there is also the question, why we did not succeed in spreading the clubhouse model more outside Munich or Upper Bavaria – especially as we were trying at the time when a lot of new day centres were founded?

Maybe some of the other auspice agencies had some reservations against this model coming from the US?

You know, there is this connection to the US – nowadays the ICCD – and they tell you what to do or what not to do...?

And the TE model was particularly hard to explain to others because it is aiming against a basic right of German employees: That they have a right of receiving sick pay. So why should people with a mental illness be discriminated against other employees?

In Germany it was  appreciated more to get people with a mental illness back into jobs of their own where they could stay – and do not have to leave after 6 months.

And then there is this financial aspect for welfare organisations or other auspice agencies: in order to found a clubhouse you have to send some people to a three weeks training, in order to belong to the worldwide clubhouse community you have to pay a certain amount of money each year to this International Centre of Clubhouse Development and then your clubhouse has also to be certified from time to time….Why do all this? You do not have these expenses for a drop-in-centre….

In Germany, being a Clubhouse and working according to the International Standards for Clubhouse models does not mean any advantage in terms of funding or reputation. For our funding agency, the district of Upper Bavaria, it does not make a difference whether we are a Clubhouse or a drop-in-centre.

The funding is absolutely the same for both models.

We do get a certain amount of money for each member who comes in at least 10 times a month – and half of it for members coming in at least 5 times a month. Just the same as every other day centre in Upper Bavaria.

But again, it is much worse in other states of Germany. There are states like Schleswig-Holstein e.g. where the member has to pay a certain amount of money- according to his income-  in order to visit a clubhouse. This way of funding makes it a lot more difficult for Clubhaus Eidernest, for example.

If you want to start a Clubhouse you have to accept the international standards for Clubhouse models.

If you want to start a drop-in-centre you have quite a lot of freedom concerning what you are doing and how you are doing it. The guidelines given from our funding district of Upper Bavaria are quite open – it does not matter whether we focus on social activities, on occupational therapy or on the work ordered day.

The auspice agencies also want to create possibilities for all people of a certain region. In the clubhouse you have to accept the work ordered day and the participation of members. What about people who only want to visit, have a coffee and a chat and then leave again? Especially when a Clubhouse is founded in the country side all people should be able to visit because there is no alternative or any other institution around. 

Another big difference compared to drop-in-centres is the role of staff in the clubhouse.

In the Clubhouse you have quite close relationships between members and staff. I am not talking about sexual relationships. I am talking about relationships where staff can mention feelings or personal topics, also - they do not have to hide behind a wall of professional distance which is commonly learned and well known. 

Also staff has to learn to share duties, information and responsibilities with the members – and to relay on them. 

It is not so easy to delegate tasks and responsibilities to the members because you are also delegating power.

In the Clubhouse and members are becoming more empowered, the staff less.

I know, I do not have the ultimate answers to my previous question – but maybe I mentioned some aspects which are worth thinking about, like the federalist German structure, the funding and the reputation, the role of the welfare organisations or auspice agencies and last but not least the role of staff.

Although I have raised some difficult issues of this model -  I am still convinced of the value and the high quality of the Clubhouse model.

And I really hope there will be more Clubhouses in Germany within the next 2 years.

Thank you very much for your attention!

