9th European conference in Munich

Plenary Presentation on Colleague Training.


Introduction.

My name is John Stevens. I am the Training Co-ordinator at Mosaic Clubhouse and I have worked at there for 7 years.  People who know me well would not believe it if they could see me standing up here now – this is a first for me. However, Jack Yatsko and my Director are very persuasive people when they put their minds to it, however I am delighted to be here today to tell you all a little about colleague training.

Having worked with a number of colleague training groups, I have seen Clubhouses become stronger, individuals grow and strong relationships formed. Without Colleague training this would not be possible. I would like to talk to you about colleague training to help you understand it better so that you can see why it is so important for your clubhouse to make it a priority. . 

I am going to tell you about

1. the format of the training and how the curriculum fits into the training. 

2. What you will take away from training

3. And how your clubhouse will benefit from it.

As with all things in Clubhouse everything is done in partnership and colleague training is no different. Members, staff, board members, funders and administrators participate in colleague training and all have a vital, yet individual role to play.

Purpose of training.

1. Training provides an opportunity to hear about, discuss and consider the ICCD standards in order to take away a deeper understanding of why they were created and why they are so important to all aspects of the operation of a strong clubhouse.

2. Training helps you to evaluate how you work in your Clubhouse and to question your methods and rationales for the way you work. 

3. Training is a two way process which shares ideas, experiences and knowledge with your fellow colleagues and the training base. This will help to build and strengthen your clubhouse and will support you as you work towards ICCD certification.

4. Training helps create a strong relationship with the training base. 

Format of training.

The training base will have been preparing for your arrival weeks in advance. You will be meeting and working with a clubhouse community that is committed to being as welcoming and hospitable as possible and whose focus to ensure that your training experience is valuable and fun!

Colleague training is experiential. Through participation in another clubhouse you will gain a better understanding of the importance of the relationships and how they work in a clubhouse. 

All Training bases work with the same core curriculum that is reviewed annually at the training base meeting. 

The three main components to the training curriculum are working in the units, the discussions and the action planning.

1. Working in the Units helps you to develop relationships with staff and members in the training base as you rely on them to show, and involve you in the work. This helps you to gain a better understanding of the importance of the relationships. Working in units will give you ideas about different working practices and possible ways in which to develop systems and methods of working in your own Clubhouse. 

2. The discussions stimulate your thinking; they give you the opportunity to link what you see in the units back to the standards and to question this. Included are discussions on relationships, WOD, employment and governance to name a few.

3. Action planning is where you work with a small assigned group from the training team. You will look at the underlying issues of any problematic areas within your clubhouse and develop a plan to remedy it, complete with measurable objectives and timescales. This will enable you to go back to your clubhouse with a clear and detailed action plan to begin to work with your community to get them invested and enthusiastic about it too. Action Planning takes place over the course of the training. In our experience we have found that the clubhouses that get the most from training are those that have prepared beforehand. This involves working  together as a community to identify areas for strengthening or improving your clubhouse. These areas would then become the main focus of your action plan. 

There is also the option of an on site post training visit, usually around six months after the training has occurred to provide support and feedback about the progress of the action plan.

Training focuses on three areas.  These are the Work Ordered Day, Employment and your Clubhouse and the wider community in which it operates.

The focuses in the Work Ordered day are:

1. The day-to-day operations of the CH.

2. The logistics and practicalities around running different units and carrying out the work of the clubhouse and involving members in that work. 

3. The membership and the voluntary nature of the CH and how they fit alongside the everyday pressures and deadlines that the CH faces.

4. And the relationships and how vital they are to successfully engaging the membership 

The focuses in the employment are :

1. An in depth look at the transitional employment programme with emphasis on the value and benefits that this programme offers to your membership and how to run it.

2. We look at the importance of being able to access educational opportunities for your membership to help them achieve their employment goals and the ways in which this can be successfully achieved.

3. We discuss supported and independent employment and how a CH works with, and supports members in this area.

The focuses in the Clubhouse and the wider community will involve: 

1. Looking at roles of influential figures in your CH, how they work together within your Clubhouse for now and for your future. 

2. You will also look at the management structure of the CH from board level to unit worker and member and the different levels of responsibility with a view to maximising the effectiveness of these roles in your house.

3. Long term funding and strategic planning are key for your CH and these will also be discussed with the intention of conveying the necessity of having them in place.

4. Looking at how to integrate your clubhouse in the local community within which you exist.

Training can be intense at times but groups work together and support each other through the whole experience.

So in summary 

1. When you come for training you will be receiving the product of decades of knowledge and experience. Your training team will be dedicated to ensuring you get the most from your training. They will do their utmost to ensure that your experience is valuable and to help you gain the tools and knowledge to strengthen your own clubhouse. In addition, each individual who comes to training will have an opportunity to develop on a personal level.

2. You will be participating in a training session that will be the result of weeks of careful preparation and planning on the part of your training base.

3. You will form long lasting and valued relationships with people from clubhouses all over the world with whom you will share the training experience. These people will be a source of support and guidance for you in the future. 

4. You will take away experiences that will give you confidence in the way you carry out your day to day work in the clubhouse.

From the training base perspective, all training sessions bring an amazing amount of fresh energy and enthusiasm, as well as the chance to constantly evaluate our own practices and make improvements to ensure we offer the best clubhouses for our members and the best training for other clubhouses.

Finally. When I think of the International clubhouse community the world feels like a really small place. We are all partners in carrying out the same important work right across the globe and although there are many different cultures, languages and challenges, we share a common goal. It is by sharing what we have learned in training that we can keep aiming for this goal together.

