European Conference in München

Visions for the future

My name is Hanne Juul and I come from Kildehuset – Fountain House in Aalborg in the northern part of Denmark. Kildehuset opened the first of january 1991 and is certified for 3 years. I have been a member of the Advisory Council ICCD since 1994.

It is an honour to be part of this plenary and to have the opportunity to talk about visions for the future. 

Some of the  main goals for the ICCD is to develop the Clubhouse Model, to open more clubhouses, to strenghen quality assurance and  research.

To many members and staff the ICCD is an organisation situated far away allthough we meet every second year at the international conferences and that we can see all the activities which are taken place on the web site. One of my goals for the near future is that the ICCD will get an office in Europe so that  we can make the ICCD more close and visible to everybody. My experience through many years is that it is very engaging and interesting to work together with the ICCD.

With an office in Europe it will be more easy to get help and support. It is a great advantage that we have the same culture or almost the same culture and understand each other. It will be more easy to get grants from the EU and more cheap to get personal support and advises.

One of the goals of the ICCD is to open more clubhouses. We have seen that more than 70? new clubhouses have opened in Europe during the last 15 years and many more will open within the next years. There will be more clubhouses in countries which do not have clubhouses today. Anse Leroy has helped many working groups in Eastern Europe during the last years and succeeded to open many.

Another goal for the future is to make an European coalition consisting of representatives from existing national coalitions. There are still clubhouses in Europe which are not members of a coalition. May be because there is only one or very few clubhouses in the country. My proposal is that clubhouses which are not members of a coalition are represented in coalitions in the neighbour country. At this conference it has been suggested  that the European conference shall take place every 4th year. That will make it possible to pay the costs to meet every year in an European coalition. The meetings can take place in different countries every year. The more we know each other the more we can support each other and strenghen the clubhouses.  

Another way to support each other is to develop “sister clubhouses”. Kildehuset and Russia House in Moscow has had a wonderful cooperation during the last 2 years. Thanks to Finn Mortensen, president of the Board of directors of the ICCD and the Fountain House Foundation Denmark we have been able to support Russia House with money and technical assistance. I and a member from Kildehuset visited Russia House last year and Russia House and a psychiatrist from a rehabilitation center in Moscow visited Kildehuset 3 weeks ago. It has been a very exciting experience to all of us. Usually we mail each other. 

Another good way to support each other is that more experienced houses have contact to new clubhouses or working groups. During many years we have all received technical assistance from Ralph Bilby about TE. I know that Ralph is retiring in the near future. Who shall take over from him. I think it is so important to educate key persons and experts here in Europe who can take over, not only when it is about TE but also other issues. For instance how to develop a strong work-ordered day or advices about board work or how to develop a free standing clubhouse.  I know that we can get much assistance from the training bases or the faculty teams as a follow up on certification visits but to have the key person and the expert on the site in your own clubhouse is the most optimal.

One more vision is to exchange experiences and knowledge much more than we are doing  it today. We also know very little about research projects which are made in the invdividual clubhouses.

In Denmark we are about to start a research project in 4 clubhouses about members role as mentors. All members in clubhouses have mentor roles, especially with tasks in the work-ordered day. It is experienced members who teach new members, make the tour when potential members or visitors come to the clubhouse but we think that members can have many more mentor roles; for instance can members educate and support other members on TE and support them continuously during the TE. The project includes a description of the role members have as memtors. The overall goal is to help more members to get a job.

I am sure that other clubhouses in other countries have many exciting projects going on. We have to exchange the knowledge and experiences much more than we are doing  it today. We can do it by computers, making an European network or we can revive the European Newsletter. It is so important to inform each other about research projects. As it is today we know all to little about each other.

My hope for the future is,

· that we have an ICCD office in Europe in the near future, 

· that we have an european coalition,

· that we can ask educated key persons with special expertices for technical assistance

· that we have a much more close connection and cooperation among the european clubhouses 

· that we have more and strong clubhouses in all european countries so we can give persons suffering from mental illness a more meaningful life.

Thank you







Hanne Juul

