Visions for the Future – Laura Borland - Mosaic

INTRODUCTION

Over the past couple of days at this 9th European ICCD Clubhouse conference we have all had the opportunity to come together. We have shared experiences, learned from each other, made new friends, seen old friends and had fun. This reminds us that we are part of an international community that is bigger than any of our individual clubhouses. 

As we prepare to say our goodbyes and to return to our respective countries it is fitting that this final plenary is about Visions for the Future. 

When we think about the future we need to think about our individual clubhouses and how we can continue to make them strong, but we also have to think about the future of the European Clubhouse community and how we can make it stronger too.  

Experience and wisdom teaches us that in order to move forwards we need to first stop - look back – and learn the lessons that history can teach us. A good example of this is the clubhouse development that took place in England in the early 1990s. There are many valuable lessons to be learned from this period. 

ENGLAND AND WHAT HAS HAPPENED

In the early 1990s there was an explosion of new clubhouses in England, which, on the surface seemed great. It was as though the clubhouse movement had taken root in the country and that more and more clubhouses would emerge in time. However, time has proved this wrong because today in England the clubhouse movement is fighting to survive and many of the clubhouses that were opened in the early days are no longer clubhouses. To my knowledge there are currently three ICCD certified Clubhouses in England. 

So why have only three survived when a decade ago there were more than 10 clubhouses in England?

While every clubhouse that closed had their own individual story, there are a number of fundamental reasons that contributed to them not surviving that are common to them all.

· Many of them didn’t grow out of the local community that they existed in but were driven by commissioners and funders

· Very few had strong boards

· Almost of them had insufficient funding – which meant that they did not have enough resources to be strong clubhouses

· Most of the clubhouses only had one main source of funding 

· And most of them were not freestanding clubhouses, but were controlled by large government mental health agencies

As the decade came to a close these clubhouses were beginning to close as it was abundantly clear that many of them were not providing meaningful opportunities for people with mental illness. There were insufficient staff to engage the membership, the work ordered day was weak and there were few or limited employment opportunities. All of this meant that members were not getting the opportunities that a strong clubhouse provides. 

The Clubhouse model began to come under threat and its reputation was adversely affected. Funders and policy makers were saying that the clubhouse model didn’t work. They were right; it wasn’t working in these clubhouses. Unfortunately this view continues to be held today.

While a large quantity of clubhouses had been developed there was not enough focus on quality. This was also evident by the fact that less and less of these clubhouses were going for ICCD colleague training or certification and were working within the standards.

Funding is an ongoing concern for clubhouses the world over and England is no exception. As competition for funding became more fierce and more mental health services were competing for less money the weak clubhouses began to close and there was no one in their community, apart from the members and staff in the clubhouse, fighting for their survival. 

So what does the ICCD clubhouse movement look like in England in November 2006? 

As I said earlier there are currently 3 certified clubhouses and a small number of newer clubhouses in development. The three certified Clubhouses are here at this conference: Horizon House, Hillside House and Mosaic Clubhouse. As you heard yesterday Horizon House have some exciting TE development going on in their Clubhouse and are looking to expand. Hillside House have been successfully diversifying their funding base and Mosaic Clubhouse has received a national recommendation by the New Philanthropy Capital as a leading organisation in the UK which helps people with mental illness back into employment. The New Philanthropy Capital is a well known and respected organisation in the UK business community.

During the Clubhouse expansion in the 1990s a clubhouse coalition was formed in the UK called the National Clubhouse Association. However this coalition, like the weaker clubhouses was not successful and by around 2004-05 it had ceased to function completely. Over the past year, the certified clubhouses in the UK have begun to tentatively work together again and earlier this week Horizon, Hillside and Mosaic met with the ICCD to discuss the future of the clubhouse movement in the UK and what we could do to strengthen it.

Whilst the current perception is that the model is in decline we know that there are a few strong Clubhouses in England. We know that we need to educate people and to change public perception of the model. We also need to demonstrate the difference that clubhouse makes to member’s lives in the long term and we have to do this in a language that people outside of the clubhouse world understand.

So what has history taught us?

· It has taught us that strong clubhouses are borne out of a need in the local community when local people have the desire, passion, dedication and commitment to fight for the rights of people who suffer from mental illness 

· It has taught us that our clubhouses need boards with strong leaders from their local community. This is fundamental to the stability, continuity and growth of the clubhouse

· It has taught us that we need to be more strategic and systematic – and that quality is more important than quantity

· It has taught us that we need to be creative and to educate the community that we live in

· It has taught us that we need to look at multiple funding streams 

· And it has taught us that it is through ICCD training and certification that we will achieve this.

So what is the vision for the future?

It is a future where there are strong clubhouses in every country in Europe. These clubhouses will have strong boards and will be firmly established in the communities where they exist. They will be ICCD certified clubhouses, to ensure that members get the best Clubhouse services. 

Yesterday we heard Ralph Bilby saying that we needed to be careful not to be funder led but to keep our integrity and to stay true to the ICCD clubhouse model. As funding becomes more difficult to secure we will have to be more creative and determined in order to achieve our vision.

How can we achieve this?

To my knowledge there is no other group in the world in the field of mental health working so well in collaboration to achieve the same goals using the same methods despite geographical, political, social and ideological differences.

· In individual clubhouses members, staff and board members will need to be united to achieve the vision for their clubhouse 

· In each country Clubhouses need to be united and committed to strong partnership working through ICCD Clubhouse coalitions

· In Europe we need to find ways to create more unity and to work together to have a louder voice.

So as we look to the future, we need to remember the lessons of the past so that we keep progressing and growing. We owe it to our members.
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